
 
 
April 17, 2018 

Via Email – jncrawfordmd@gmail.com 

City Councilman Dr. John Crawford 

Citizens Square 

200 E. Berry St., Suite 120 

Fort Wayne, IN 46802 

Re: Electric Works  

Dear Dr. Crawford: 

 

Last week, I provided the public with an update on the City of Fort Wayne’s position on the 

Electric Works project. I took that opportunity to reiterate my administration’s continued support 

of the redevelopment plans for the former General Electric (GE) property and that we want to see 

it succeed. I also emphasized that all parties involved recognize a lot of work is ahead, 

particularly on financials and the developer, RTM Ventures, getting leases signed by tenants.  

 

As you may know, a working group was established several months ago at my direction in an 

effort to work on a number of due diligence items in a collective effort to help make the project a 

reality. With a project of this size and magnitude, I’m certain you’ll agree with me that it’s 

imperative for the development team to demonstrate to all local governing bodies and the public 

that a comprehensive and sustainable financial and tenant plan will be forthcoming to raise our 

comfort level in being part of this unique development. 

 

In addition, I’ve become aware that an additional $400,000-$500,000 may be needed for the 

necessary legal, financial and logistical work to complete the Electric Works initiative. This 

information was shared with you by Deputy Mayor Karl Bandemer and Corporation Counsel Tim 

Haffner in the meeting the three of you had on April 2, 2018. As an ardent supporter of Electric 

Works, I believe you indicated an understanding and support for a special appropriation from 

City Council for this important work to be completed.  

 

As a next step in the process, my leadership staff would like to sit down with you to formalize the 

timing and process for City Council to consider the special appropriation with you taking the lead 

on seeking the necessary funding. I’m looking forward to continuing our collaborative efforts to 

move our community and region forward in a positive direction. 

 

Sincerely, 

 

 
Thomas C. Henry 

Mayor 
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